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11, THIS ITEM ONLY APPLIES TO AMENDMENTS OF SOLICITATIONS
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Offers must acknowledge receipt of this amendment prior to the hour and date specified in the solictation or as amended, by ona of the following methods: (a) By completing
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Reference Section J, Attachment 7, Task Order No.
D.5 - Cost Estimation. Task Order IV.D is replaced in its entirety

The current contract value remains $12,447,961.
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IV.D is revised to incorporate Subtask

(copy attached)

Except as provided herein, all terms and conditions of the document refarenced in Item 9A or 10A, as hereioﬂre changed, remains un:hagﬁ_ d in full fon:yjand effect.

15A. NAME AND TITLE OF SIGNER {Type or print}

Louir J. BeFins Lo pﬂguf MéAgea

Jo

C

B Franc01s

E AND TITLE OF CONTZCT!

T QFFICER {Type or print)

15C. DATE SIGNED

07//3/:0

D STATES OF AME]

16C. DATE GNED

24

ji

NSN 7540-01-152-807D
Pravious edition unusable

NOT SPECIFIED /QTHER

STANDARD FORM 30 (REV. 10-83)
Prescribed by GSA
FAR (48 CFR} 53243



DEPARTMENT OF ENERGY
STRATEGIC PETROLEUM RESERVE PROJECT MANAGEMENT OFFICE

CONTRACT NO. DE-AC96-06P092716

Contractor: Deltha-Critique

Task Order No.

IV.D

Revision: Original

Effective Date: 11/01/09

Task Title: Technical Management

Includes
Subtasks:

D.1 Scheduling System Support
D.2 Configuration Management Support
D.3 Information Technology

D.4  Special Projects
D.5 Cost Estimation

Contractor Task

Director:

Lou DeFusco

Title: Project Manager

Telephone No.: (504) 734-4058

Schedule: Start: November 1, 2009

Complete: October 31, 2010

Approval Task Monitor Contracting Ofﬁcer S Contracting Officer
Representative
Wayne Elias
P2 &y OBrien .
Name: D3 Nick Sheldra Wormhoudt Joyce B. Francois
D.5 "
Palestina
s an Wayne Elias
734-4397 STy
Telephone | 75, g0 | John O'Brien 734-4296 734-4760
Number: | 734 4769 | Nick
Palestina
Signature: Shiba_ O W fumhgudde QWJCU Q jru@
i/
Date: 11/01/09 11/01/09 11/01/09
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DEPARTMENT OF ENERGY

STRATEGIC PETROLEUM RESERVE PROJECT MANAGEMENT OFFICE

TASK:

CONTRACT NO. DE-AC96-06P092716
TASK ORDER

IV.D

SUBTASKS: TECHNICAL MANAGEMENT

ELEMENTS:

D.1.  Scheduling System Support

D.2. Configuration Management Support
D.3. Information Technology

D.4  Special Projects

D.5 Cost Estimation

PERFORMANCE OBJECTIVES:

D.1. Scheduling System Support

The contractor must perform the following activities:

Analyze and report Project Schedule status based on approved Control
Milestone Change Requests and in accordance with schedule in SPRPMO
Order 210.1, for DOE and other DOE prime contractors, through the following
means:

- Site visits

- Analysis

- Contractor’s approved and updated schedules

Assist in the oversight of the management and operating contractor’s
computerized Project Master Schedule System and networks of significant project
elements and activities that provide critical path and slack time identification.
This assistance also includes continuously monitoring project schedules and
providing recurring reports and analyses of schedules to the SPRPMO.
Monitor, and where appropriate, support initiation of Control Milestone
Change Requests to ensure the continuous updating of schedules

Oversight of the electronic CMCR process

Verify integration of various SPRPMO and contractor schedules

Track actual progress

Conduct analyses

Identify problem areas and potential problems

Report status

Submit recommended courses of action
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D.2.

D.3.

Performance Measures Performance Expectations

a) Quality/Accuracy In accordance with direction provided by
SPRPMO Order 210.1 and COR

b) Timeliness In accordance with schedule established by
SPRPMO Order 210.1 and COR

Configuration Management Support

The contractor must provide support to DOE in its oversight of the M&O
contractor and assist in monitoring DOE and other prime contractors in the
project-wide implementation of the SPRPMO CM order. The assistance includes
the following:

» Verification that project documentation conforms to applicable CM standards
and that the SPRPMO and contractors comply with SPRPMO Manual 410.1-
1A.

¢ Monitoring the baseline configuration to ensure that propesed changes to the
system configuration are approved via an approved procedure prior to
implementation as stated in SPRPMO Manual 410.1-1A.

¢ Assisting DOE in making any required revisions or improvements to the
SPRPMO CM program.

¢ Maintain files for Class 1 Changes.

¢ Maintain PCCB Action Items Report via Konfig.

Performance Measures Performance Expectations

a) Quality/Accuracy In accordance with direction provided by
SPRPMO M 410.1-1A and COR

b) Timeliness In accordance with schedules established by
SPRPMO M 410.1-1A and COR

Information Technology

Support the assessment analysis, administration and monitoring of the SPRPMO
data systems. The contractor must:

Maintain and administer DOE systems such as GOVTrip
Manage and support STARS/STRIPES/I-Manage/BEARS systems
Support COVATS system

Analyze SPR needs for enterprise level computing systems
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D.4

D.5

Support, maintain and update DOE SharePoint Sites and Areas and related
process worktlows utilizing K2 and InfoPath

Assist in Change Management and Training as required

Perform system analysis in office automation and internet tools

Participate on DOE Business Process Re-Engineering Teams

Performance Measures Performance Expectations

a) Quality/Accuracy In accordance with SPRPMO process and

direction provided from COR

b) Timeliness In accordance with schedule established by COR

Special Projects

The contractor shall provide professional, technical and administrative support to
special projects identified by SPRPMO on an individual basis. Special projects
include but are not limited to the following:

Conducting studies, reviews, assessments, and surveys
Performing analyses

Preparing reports

Procuring Subject Matter Experts (SME)

Performance Measures Performance Expectations

a) Quality/Accuracy As established by SPRPMO on a project specific
basis as applicable

b) Timeliness In accordance with project schedule established
by SPRPMO

Cost Estimation

The contractor shail provide support to SPRPMO to ensure reliable and valid
cost estimates that management can use for making informed decisions. The
contractor must:

¢ Review estimate for accurate representation of overall scope
* Review estimate for current and consistent equipment and labor rates
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Identify what the estimate includes/excludes, assumptions within the
estimate, schedule or budget constraints, and needed resources such as
equipment and new or modified facilities

Compare estimates to earlier stages of estimates for the same project to
determine differences and identify cost drivers

Assist in updating estimates to reflect actual costs and changes. Replace
estimates with Earned Value Management (EVM) Estimate at Completion
(EAC) and Independent EAC from the integrated EVM system

Provide assistance in review of other DOE prime contractors’ estimating
procedures and processes against DOE criteria and document deficiencies and
areas for improvement

Performance Measures Performance Expectations

a) Quality/Accuracy In accordance with DOE G 430.1 and direction
provided from COR

b) Timeliness In accordance with due dates established by
SPRPMO
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